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INDEPENDENT
SCHOOL DISTRICT

OFFICE OF THE SUPERINTENDENT

All children can and will learn.

June 21, 2007

Mel Blackwell

Vice President

Schools and Libraries Diviston
100 S, Jefferson Rd,
Whippany, NJ 07981

Dear Mr. Blackwell,

Please be advised that Christopher C. Webber was an employee of Galveston
ISD (BEN 141399) from August 21, 1997 through March 8, 2007. Christopher C.
Webber, who served as our Executive Director of MIS, was Galveston I1SD's
authorized contact person for 2006-2007 E-rate Application Cycle for 470 #:
191840000561722 and 471 # 495787,

Christopher C. Webber is not related to the Christopher Robert Webber of CRW
Consuliing, LLC. , PO Box 701713, Tulsa, OK 74170-1713, 918-445-0048,

Additionally, Galveston ISD has never done business with Chris R. Webber,
owner of CRW Consulting, LLC, as evidenced by the e-mall attachment. In this
e-mail, he states that Galveston ISD has never been a client of CRW Consulfing,
LLC.

Sincerely,

A g ol

Lynne Cleveland
Superintendent

Attachment

Lyune Cleveland, Superintendent

P. O. Box 660 *  Galveston, Texas 77553 409) 766.5121 (Office} * 409-766-5171 (Fax)

P.

27




€’
[ ]

=

4, 7007 7:75FM NC. 6960 F. 28
Page 1 of 1

Mathis, John

From: Chris Webber [chris@crweconsuliing.com]
Sent;  Thursday, June 21, 2007 11:58 AM

To: Mathis, John

Suhject: CRW Consulting

Johm:

Just a quick note io confirm our conversation today - Galveston 1SD is net now, and has never baen a client of
CRVW Conauiting. | have never prepared eny E-rate paperwork for the district.

if you have any other questions, please lef me know.

Christopher Robert Webber
CRW Consuiting, LLC
918.445,0048

6/21/2007
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INDEPENDENT
SCHOOL DISTRICT

CASE SR-2006-141339 B
pate:  05/23/06 gl;e 05/30/06
To: Yelena Seryakova Sender:  Chrigtopher Webber, Exec. Director - MIS
Phone: 973-581-6715 E-Mail: Chyis_Webber@gsid org
Fax; 973-599-6515 Entity:  Galvesion Independent School Dist.
E-Mail: yseryak@sl universalservice.org Fax#  409-762-8147

Subject: Funding year 2006 Selective Review (SRIR) FPhone:  409-766-5174

GISD RESPONSE:
Professional development: See Attachment — PROFESSIONAL DEVELOPMENT

Retrofitting. See Attachment — RETROFITTING
Bids: See Attachment — BIDS

Consultant: Please indicate either “yes” or “no” as to whether you used a consultant
and, if you did, provide a copy of the consulting agreement.

GISD RESPONSE

Yes GISD did have an E-Rate consultant assist us, although we do not have a signed
agreement. This is a list of the services we had the opportunity 1o exercise from the
consultant:

Phase 1 — Filing Preparaﬁon: Analyze Eligibility Data and Make recommendations to
GISD for eligible services

Phase 2 — Assist GISD in preparing information necessary to complete Forms 470 :

Phase 3 — Assist GISD in preparing information and required documentation for
completion of Forms 471

Thank you for your assistance,

Christopher C. Webber

Executive Director MIS / Galveston ISD
Voice: 1-409-766-5174

Fax: 1-409-762-8147

Email: chris_webber@gisd.org

CASE SR-2006-BEN# 141339 — Follow up questions rec’d 5/25/06 Page 1 of 4
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PROFESSIONAL DEVELOPMENT

Please provide a one-page summary of the resources and strategies you have for
technology professional development addressing the questions listed below.

Do you have a training staff?

Galveston ISD has several personnel that provide technology related staff
development as one part of their overall job description. By this response it is meant
that there are no individuals whose job is solely training.

Who provides the training?

‘GISD employees in the MIS Department, Curriculum and Instruction, Business

Office, and campus personnel provide most of the trmning. Occasionally an outside
resource is used to come to GISD to provide training. Also, some training is received
at the regional educational service center, conferences, and seminars,

Who receives the training and what are they trained on?

Administrative sypport, clerical support and teaching staff (the majority of GISD
employees) receive training.

Training topics include:

» Software: Student Data System, Business Operations System, Human
Resources, Grade and Attendance, Inspiration, Internet, MS Office, E-Mail,
web page development, other student learning tools.

» Use of LCD projectors in the classroom

» Use of Videoconference facility

» Other technology training

Is a train-the-trainer mode of training used?

For some of the training the train-the-trainer is used, particularly when outside triners
are brought in or GISD employees attend training at a remote site

Are there Education Service Agencics that provide training?
Yes, ESC Region 4 located in Houston (approximately 65 miles from GISD) offers

training and GISD participates in some of the training that is offered there, as well as
contracting their training staff to come here.

CASE SR-2006-BEN# 141339 — Follow up questions rec’d 5/25/06 Page 2 of 4
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CASE SR-2006-BEN¥ 141339 — Follow up questions rec’d 5/25/06

B7 2:74PM NO. 6960

RETROFITTING

o  Your investinent in retrofitting appears low in relation to the level of network resources you are
requesting, Have you already retrofitted your buildings for technology (prior to 2005)? X so, can
you briefly document the dollar smount and/or the work done? Also please indicate if thisis a

relatively new school (past five years or so). If not, please provide a one-page summary of the
resowrces and strategies you have gvailable to retrofit you schools for technology.

NOTE: Retrofitting refers to removing asbestos, adding air conditioning. npgrading wiring, building server closets,
knocking down or drilling thtough walls, or anything else donc in order 1o prepare buildings for new tecimology.

GISD RESPONSE:

Although there have been millions of dollars spent over the last few years in air
conditioning upgrades, asbestos abatements, reconfiguring buildings and classrooms,
the motivation has not been to add technology to GISD.

In 2004 GISD passed a bond proposal for approximately $60 Million. Of the sum,
approximately $5.5 Million was for technology. The larger portion was spent for
building & construction. For example, what was previously known as Bolivar school
(K-R) has been replaced with the new Crenshaw Campus (serving the same grades).
There was some technology infrastructure included in the roughly $10 million spent
on that campus. The $5.5 Million is for adding PCs to classrooms, technology
furniture and LCD projectors mounted in the classrooms.

In 1997 (nine years aga) GISD began a massive project to install network
infrastructure in our buildings and also created the GISD Wide Area Network. This
project was completed in roughly three years (~ year 2000) at a cost of approximately
$2 Million, spread over that time period. The majority of funding was from Texas
State Technology funds (~827.00 / student each year) and several Texas
Telecommunications Infrastructure Fund grants totaling ~ $ 1 Million.

Each Campus has a network infrastructure of either Cat 5E or Cat 6 network cabling
with Cisco gigabit fiber backbone connecting network equipment closets. Each
classroom, lab and office has at minimum one network drop.

The GISD WAN utilizes T-1 and GigaMan technology which we include in our E-
Rate application each year.

Page3 of 4
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BIDS

¢ Please specify how many bids you reccived in response to your Form 470 #
191840000587722for following FRNs

GISD RESPONSE:

GISD filed form 470 but did not receive bids for these services as a result of posting
the 470. There were several instances where we inquired with vendors to see if
services comparable to existing Tanff telecommunication services were available, or
to see if there were other vendors which had offerings comparable to the State DIR
Contract quotes. Below is a summary of the FRN services and notes pertinent to the
naming of a vendor for the indicated service.

FRN # of bids/quote Service

1394796 1 Local Phone Service - Tariff Price
1394809 1 T-1 Data Lines - Tariff Price

1394857 1 Cell Phones - State DIR Contract
1394909 1 GigaMan Data Lines (Bxistivg)- Tariff Price
1452998 1 GigaMan Data Line (New) - Tariff Price

CASE SR-2006-BEN¥# 141339 — Follow up questions rec’d 5/25/06 Page 4 of 4
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Universal Service Administrative Company

Step 3: Open a Competitive Bidding Process (Form 470)

Applicants must file the Description of Services Requested and Certification Form (Form 470) to begin the
competitive process and must ensure an gpen and fair competitive bidding pracess for specific products.

Applicants must file a new Form 470 each funding year for requests for tariffed or month-to-manth services and for new contractual
services. When the Form 470 is filed, USAC will make it available to interested service providers by posting it to the USAC webslte.

Applicants must:

Describe specific services or funclions for supgort

= |deniify the correct category of services: telecommunioations, Internet aceess, internal connections, or basic maintenance of
Internzi connactions

¢ Idantify racipients of services for support
Fallow all applicable state and local procurement iaws
s Wail 28 days after the Form 470 (s posted to the USAC websile or after public availability of your Request for Propnssls

{RFP), whichever is later, before selacling a vendor ar executing a contract (see Step 4: Select the Most Cost-Effective
Service Provider)

Applicanis may:
t  Use RFPs or other solicitation methods tallored to specific needs and circumstences in addition to the required Form 470,

The Form 470 must be completed by the entity thaf will negotiate for eligible products and services with potential service providers, A
service provider that paricipates in the competitive bidding process as a bidder cannot be involved in the preparation or cedification of
“1e entity’s Form 470.

A new Form ATD is not required If an applicant intends 10 sesk discounts on services provided under 2 muitl-year contract executed
under & posied Form 470 in a prior funding year,

Swep2  Develop a Technology Plan Step4  Selecta Service Provider Process

! W L

Las! modified on 1/5/2008

© 1997-2007, Universal Service Administralive Company, All Rights Ressrved.
Home | Privagy Policy | Sitemap | Website Feedback | Website Tour | Contact Us

hitp://www universalservice.org/sl/applicants/step03/ 6/25/2007
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Step 3: Run an Open and Fair Competitive Bidding Process

form 470 Information

Applicants must ensure an open and fair competitive bidding process to receive Schools and Libraries support.

The competitive bidding process begins when the Description of Services Requestad and Cerlification Form (Form 470} is posted to
USAC's website. In Foarm 470, the applicant describes the types of products and services it desires and for which it is accepting bids.
The applicant must conduct a fair and open compstitive procurement in which it decides upon which products services to order and
report on the Services Ordered and Certification Form (Form 471).

The applicant must be ready to accept bids once the Form 470 is posted on the USAC website. The applicant also must take an
affirmative role in avaluating such bids. Applicanis may not delegate the evaluation role to anyonhe associated with a service provider.

Requoest for Proposals. A Request for Proposals (RFP) is not required, but it Is a good idea to have one. An RFP describes the
project undertaken, with sufficient details to inform potential bidders of the scope, location, and any other requiremenis for the project,
If an RFP exists, the applicant must indicate on Form 470 where the RFP is available, whether on a website or from a contact person.
If state or local procurement regulations impose additional requirements, such as eligibility requirerments for bidders, these
requirements must also be noted on Form 470,

Competitive Bidding. The goal of competitive bidding is to have as many bidders as possible respond to @ Form 470 or an RFP so
that the applicant can receive befter service and lower prices.

The competitive bidding process must be fair and open. "Fair" means that all bidders are treated the same and that no bidder has
advance knowledge of the project information. “Open" means there are no Secrets In the process - such as Information shared with
yne bidder but not with others - and that all bidders know what is required of them. The Form 470 or the RFP should be clear abaut
the products, services, and quantitles the applicant is seeking.

in order to be sure that a fair and open compstition (s achisved. any marketing discussions held with service providers must be
neutral, 2o as nat 1o taint the competitive bidding process. That lg, the applicant should not have a relationship with a service provider
prior 1o the camgetitive bidding that weuld unfairly influence ihe outcome of 2 competition or would furnish the sarvice provider with
“insida” information or allow it lo unfaitly compete in any way. For exaimple, a conflict of intorest sxists when the applicant's consultant
is associated with a service provider that is selected and is invatvad in determining the services sought by the applicant and the
scleciion of the applicant's service providars.

S{ép 2 ' 'Deve{o;)"—au'-lre"gﬁﬁcl:‘logy Pian ' T Stepd Seleﬁgtﬂégé;éi’éé'Provider Process

L ast modified o 1/6/2008

© 1997-2007, Universal Servica Adminisirative Cornpany, All Rights Reserved.
Home | Privacy Policy | Sltemap | Websife Feedback | Website Taur | Contact Us

http://www.universalservice org/sl/applicants/step03/run-open-fair-competition.aspx 6/25/2007
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| | CASE SR-2006-141339
Date: 19-May-06
To: Yelena Seryakova Seaderr  Chnstopher Webber, Exec. Director « MIS

Phone:  973-381-6715 E-Mail: Chris Webber@gsid org

Fax: 973-599-6515 Entity:  Galveston Independent School Dist.
E-Mail:  yseryak@sluniversalservice.org Fax#  409-762-8147

Subject: Funding year 2006 Sclective Review (SRIR)  Phome:  409-766-5174

Selective Review Information Request Checklist

Items for the E-Rate Reviewer Decument(s) Title & Corresponding FRN Stams
Ttem 25 Workshect Summary (page 3) | The included document is titled Iem 25 EEnclosed
Waorksbeet and applies to all FRNs for the
E-rate Funding Application being reviewed |
Signed & dated contracts and/or other | Applies to FRNs 1394909, 1394918, " Enclosed
agreements with service providers 1452998 O NA
r¢lated to the Form(s) 471
Request For Proposal (RFP) Applies to FRNs 1394818, 1394894 [ Enclosed
- 0O NA
ALl bid responsas received for all Applies to FRNs 1394818, 1394894 B Enclosed
funding requests O Na
Vendor selection process description Applies 10 FRNs 1394818, 1394894, I Enclosed
(created during the bidding process) O NA
Signed and dated Coosultant We do not have a signed consultant D Josed
| Agreement(s) or Letser of Agency agreement or Letter of Agency B N/A
Correspondence between. the O Enclosed
consultant/service provider and the B N/A
school/library regarding the competitive
bidding process ang the application
£5S
Organizational Structore This section does not apply to GISD O Enclosed
N/A
Resounrce Plan (page 7) The inchided Document is titled 2) [ Enclosed
Resource Plan and applies to no specific
FRN .
E-Rate Implementation Description The incinded Document is titled 3) E-Rate ¥ Enclosed
(page 7 Implementation Description and applies to O NA
no specibic FRN
Technology Plar Support Request for | The included Documents are titled 4) T Enclosed
FY 2006 (page8) Technology Plan; GISD Technalogy Pian
2005-2008; and Texas Education Agency
2005 Teclnology Plan Approval Certificate
and these documents apply v no specific
FRN (ic applies to entirc GISD forms 470
and 471)
L

38
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NO. 6960 7
i
Budpet Information (page 8) The included Documents ave tifled 5) ¥ Enclosed
(Approved operating budget or Operating Budget, Letter from Alice
alternative budget documentation for Benzaia Director of Finance and Galveston
FY 2006) Independent School District 2006-2007

Budget Projections. Applics to FRNs
1394796, 1394809, 1394818, 1394857,
1394894, 1394509, 1394918, 1452998

Selective Review Certification (page 9) | Applies to FRNg 1394796, 1394809, BT Enclosed
1394813, 1394857, 1394894, 1394909,
1394918, 1452998

Naxne of Authtmzed Szgne

N ARG

L0 R U

Christopher C. Webber Executive Director of MIS

Email Address Telephone
Chris Webber@gisd.orp Office: 409-766-5174 Fax : 409-762-8147

Authorized Signer’s Employer’s Name

3904 Avenue T, Galveston

Employer’s Street Address

ST e AR
\*'J,L EUH o i e L 1-,1'-: ‘ﬁ‘ DR R 3R N

Bil]c-:d Eniity Name
GALVESTON INDEP SCHOOL DIST

Billed Entlty Number
141339,

= Icemfyﬂmtlpreparedtheres;;onsssmthlsdommemonbcha]foftheabavenamcdenmy

o [ centify that despite any budget deficits, fimd-raising effort shortfalls, or other unceriainties that
the funding source(s) identified for my applicant share of E-rate will not be affected.

o I certify that the Billed Entity
[ is an Education Service Agency as defined under stafe law.
D is not an Education Service Agency (ESA) as defined under state law.

Datiﬁl o6

Thank fju for your assistance,

Christopher C. Webber

Executive Director MIS / Galveston ISD
Voice: 1-409-766-5174

Fax: 1409-762-8147

Email: chris_webber@gisd.org
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Item 25 WORKSHEET SUMMARY:
Complete and return to Schools and Libraries Division (See pages 5-7 for instructions)
Item 25 Worksheet Summary Fanding Year 2005 Funding Year 2006
(07/01/05-06/39/06) (07/01/06-06/30/07)
Section I: Connectivity(see page 5)
I-A. Commitment Amount Requested
s Telecom 1 $381,609.07
e Iniernet Access 2 35.672.40
e Basic Maintenance of Internal Connections 3 $0.00
o Intemal Comections 4 $0.00
I-B. Form 471 Applicant’s Share
e Telecom 5 $38.039.97
» Infernet Access 6 $8.367.60
e Basic Maintenance of Internal Comnections 7 $0.00
e  Internal Commections 8 $0.00
1-C. Amounts not covered by E-Rate
o Telecom 9 $88,039.97
+ Intemet Access 10 38.367.60
e Basic Maintenance of Intemal Connections 11 $500.00
s Intemal Connections 12 17,800.00
Section II: Hardware (see page 6) Fimding Year 2005 Fungding Year 2006
T-A. Number of Computers Connected 13a, 2622 13b. 2700
1I-B. Number of Servers Connected l4a. 40 14b. 40
0-C. Number of Data/Voice Drops Installed 153, 3100 15b. 3150
II-D. Applicarm Expenditure 16a. $ 650.,000.00 16b. § 650,000.00
II-E. Cantribution / In-Kind Donaticns “17a. $79,200.00 17b. $0.00

Scction I¥: Protessional Development (see page 6 )
HI-A. Staff Training Hours (since 2002) (Total 100%):

04Hs 80 % 5-14Brs 13 % 15-24Hm. 5 % 2549Hrs_ 1 % 50+Hm._1 %

II-B. Applicant Expenditure 202, § 23.800.00 20b. $ 25,000.00
IN-C. Contribution / In-Kind Donations 2la. § 0 .00 21b. § 0.00
Section IV: Software (sec page 6)

TV-A. Applicant Expenditure 23a. $ 150,000.00 23b. $210.000.00
IV-B, Contribution / In-Kind Donations 243 § (.00 24b. § 0.00
Section V: Retrofitting (see page 6 )

V-A. Applicant Expenditure 262 $ 65,000.00 26b. $ 70,000.00
V-B. Contribution / In-Kind Donations 27a § 0.00 27b. § 0.00
Section V1; Maintenance (sec page 6)

VI-A. Applicant Expenditare 29z, §120,400.00 29b. $130,000.00
VI-B. Conribulion / In-Kimd Dopations 30a. § 0.00 30b, § 0.00

Section VII: Technology Implementation Level (Enter Number of schools/libraries at each level from

worksheet)

Level ] current: Level 2 carrent: 0 Level 3 current: 0 Level 4 correat: 15
Level 1 by 6/30/07: 0 Level 2 by 6/30/07: 0 Level 3 by 6/30/07: 0 Level 4 by 6/30/07: 15
Universal Service Adminisrative Company Selective Review
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Galveston Independent School District

2006 E-Rate Filing Summary

.- Galveston Independent School District
~-£-Rate 2006 Filing Summary: Telecommunications and Internet Access Categories

NG. 69640

Application
Funding ‘
Request | Category of Service for Service filed for & SLD Funding
471 & [Number (FRN) E-Rate Attachment # Commitment Request |.
495787 1394796 Telecommunications {485787-TC-Local $ 170,908.90
495787 1394309 Telecommunications [495787-TC-T1 $ 12,838.00
485787 13594818 Telecommunications |495787-TC-LDIST 3 7.047.00
495787 1394857 Telecommunications [485787-TC-CELLULAR | § 51,030.00
495787 1384894 -Telecommunications |435787-TC-PAGER $ 1,683.99
495787 1394009 Telecommunications |495787-TC-GIGAMAN | § 126,369.72
495787 1394918 Internet Access 485787-TW-ISP $ 35672 40
495787-GIGAMAN-
495787 1452998 Telecommunications AUSTIN MS $ 11,933.46
$417,281.47
SLD
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NC. 6960 P 47
Galvesten 1SD

Telecommunications

Attachment FRN 1394796

~ |BEN: 141338

Applicant: Galveston ISD

Narrative deseription: District-wide Incal telephone service for E-Rate eligible schools and administration.

Attachment: 495787-TC-Local
Application: 495787

R I Monthly Extended Pre-discount Cost
# Months Product or Service Description Cost Non-RecunLng Recurnin
12 Local Telephone Service $17,583.22] % - $210,998.64
TOTAL: ¥ - $ 21099884

B i i Dl
Notes on Signed and Dated Contracts

No signed annd dated contract - this is & tamiffed month to month service

Aﬂached are SBC serv:ce guarrantee letter & Consohdated F'hOne Bm for thls FRN (and others

N /A

N/A

N /A

Notes on correspondence Blddll’lg Prm:ess 1 Vendor Selection

N/A
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Application; 495787

Narrative description: Existing T-1 Access to schoals for cannectivity to Intemet.
# Months Product or Service Description Mg’;‘;“tw Nimc?r::-disc;t:z?r?:;_
12 |T-1 Lines to schools $1,300.00 $15,800.00
TOTAL: $ _15,800.00

ALV Y] A

Notes on Sed and Dated Contracts

No signed annd dated contract - this is a tarriffed month to month service

Attached are SBC service guarrantee lefter & Consolidated Phone 8ill for this FRN (and others)

Notes on RFPs

N /A

N /A

i

Notes on correspoe - Bidding Process / Vendor Selection

N/ A

NG 696¢ P, 43
Galveston 18D
Telecommunications
i FRN 1394809
" “plicant: Galveston 1SD Attachment: 495787-TC-T1
wEN: 141339
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Galveston ISD
Telecommunications

r FRN 1394309
“splicant: Galveston 1SD Attachment; 495787-TC-GIGAMAN
~EN: 141339 Application: 495787

o

Narrative description; Existing service and instaliation and transition to GigaMan service to eligible school sites.

. .. Monthly Extended Pre. Pre-discount Cost
# Months Product or Service Description Cost Non-Recurning | Recurmin
12 {SBC GigaMan Service to eligible school sites $13,001.00 $156,012.00
TOTAL: 3 156,012.00

Notes on SIgﬂed and Dated Contracts

Signed and dated contract attached
Also attached are SBC ser\nce guarantee Jetter & Consolidated Phone Bill for this FRN (and others) |
» = Ty o TR

“Notes on RFPs
N /A

N

N /A

Notes an correspondence ‘ Bndd:ng Process 7 Vendor Selectlon
N/A
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Galveston 1SD
Telecomnmunications

NO. 6960 P4

FRN 14529%8

- |Applicant:

Galveston ISD

BEN: 141339

Aftachment: 495787-GigaMan AUSTIN MS

Application: 495787

Narrative destription: New service and installation to GigaMan service for Austin Middle School.

. . Monthly - Extended Pre-discount Cost
# Months| Product or Service Description Cost Non-Recarrin Recurring
SBC GigaMan Service o Austin
12 Middle School $1,104.95 $13,259.40
TOTAL: 3 - $13,259.40

Notes on Slgned and Dated Contracts ts

Signed and dated contract attached

Also attached i5 the SBCsennce uarantee leﬁer

N /A

N/A

N /A

Notes on correspondence Bndding Process / Vendor Selecuon

N/A

(|
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O
3\ A
February 16, 2006 Q{L \&7_
Nunzio Arcidiacono ,{LQ
Galveston Independent School District {
3904 Avenue T

CGalveston, Texas 77550

Dear Nunzjo,

We accept your interest to continue utilizing Local Telephone service from Southwestern
Bell Telephone, L.P. dbe AT&T Texas (“AT&T") for the period July 1, 2006 to June 30,
2007 for tariff services on month to month terms,

AT&T will provide Galveston Independent School Distriet (*District””) with Plexar 11,
analog and digital loop lines, Digital loop trunks, ISDN, GigaMAN, T-1's (the
“Services™) pursuant to the Form 470 filed by the District on January 5, 2006. Prices,
terms and conditions are pursuant o applicable tariff. The monthly recurring charge for
the Services is $25 397.80. The doilar amount was emailed to you in the form of 802
reports on Feb, 14%

It bas been a pleasure to provide service to your school district over the past year end we
look forward to meeting your needs in the fiture.

T

ACCEPTED:

Date !

SUBJECT TO AND CONDITIONED UPON APPROVAL BY THE BOARD OF TRUSTEES.

wor TOTAL PAGE.B2 %%
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Agreement For Spacialized Service or Arrangement
Case Number zseii121 »

LN .
"« Tis Agreamcit & antevet (M0 betwean Sautwweriorn Ball Telphone Sonpay (freemdlts: "Sallar ga
Galvestan I1SD

1.

L)

thersinaftar “Suver™. for the provisien of the Sarvice (nersingher “Servica™).

Seller will inatall ad Maivain {erier description of Survice delng 3ol knd Sarvics lomaticry).
Plexse soe Zmachuriont for detais

Sciier Nghees 1o provida Servics for m berm al__ 3 manths commencing ot the ciats iating by Seller is compiets and the Sarvics is availaie for
uss oy the Buyer. nmm&wmp.w@Lnawmmmmmﬂmemmumuﬁmmm»wumum
Sarvicn w3 specificd il this Agroamean.  Seler will pive Buyer e ianst five (S) days sdvance potics, by telaphone, of teat dowe. Al bast resatts will te
sn:; ;m::yn upon regqucal  Not withtetanding the above, if Buyer fils to particiost in the teet, sush failume shal riot delyy commencement

Sellar wi vae kx bogl aftort to insial! and vect the Sorvice o mae! the Buyar's requasied servige gite of 07012005

(a) Buyer agrees to pay Saller, during the above term,  manthly meuning chargs of§ 1300067 and ot the commencement of said term 2 the-timea
mn-ocuting charge of 5 . Thezaroes (_ wiili X _will nqf) be subject to Seilar mitisind increases during Tars wim.

(©) in the evernt thet the Service i iorminated by the Buyer prio? to the end of the tet of this Agresatens, Buyer agrees b pay Seilter Rdl payment based
an tho MEMdar Sfmontts reemaining on this Agreement multipling by Sallerx last suthorized maonthiy rds in effect 7t terminabon,

Amralion sy tha Buyarof any eshinical paramater specifed for the Sarvits, without #he orior writien permission &8 Selior, thail terminatg this Agreernent
and Buyer will be subjeet to the temmination churgus deccribed in pRragraph 3(b) above.

The natwork mterface for the Savice shall e delermined by Seter within the buliding whemn the Servicd is nenmed, and Buyer mgy aitazh s
aquipmant st this peint

(w) Seller shall exrivsively rapair and rmalresin e Service Up 42 and § the neiwork interfoos. Mainenance of the Serviee shyllbe &t Seler's
axpenss, earapt B required tesine of noglgent o wilifu) miscondust of tha r, ks subaidiarias or xMiades, of any ather peryon uxing the Buyer's
facEies which gre conneeted bp Selers faciEtes, or becanssn of the squipment provided by Buyer or by any dther perasn o Buyar's beaf, which
Bquisment i connecied I Sellars taciiies on Euyers Bide of the nateark ntofece. 16 such event, Buysr shall pay Selie? cosl f labor and material o3
determined in accorisnse wikl Saber's coat acurting SYSartl. Provided, however, X the chiige f0r Ay work operstion & specified 1 o Seilar Tarty
fled with the governunental egulaory commission with jurisdiction over the aubfect mattar, e Wwork opsation will be bied a2 the Turl rain.
m)WMmmthWEpmdmnaau-Mu&Mmmtnramdlmmarmulremmnf
Selh':qumuhdnﬂa Bursr givall provide to Seter aczexy to the Byyers originutiag and termingting locations of the Seivice a3 descexd In
paragraph 7 gbdve,

Sotimt nnd Buyer will teke nexsanshis precautions in the ocation, sonatruclion and malstenance of thar focities 55 w3 net o Ltarfare with the Service
or tachitins fumnshed by the ether.

No nubSequant Agreemant betwann Buysr and Seler consaming the Sarvice shall be sflactive or binding uniess Bis mads in wriing. Ne
ropmaantation, prormiss, Mdmntn:’:am& of mtaticn has been mudie by either pafty which b ot smbedied hemin.

B Nolcos undar s Agrewnent shal ba addressad 33 folloue:

Buyer.  Galveston ISD
B.O. Box 660
Galvesion, Texas 77553

Salier:  SBC
6500 West Loop South, Zone 52
Bellaire, Texas 77401

Tho affective date of any natices under this Agreement shall be the date of fecelpt by the addresses,

SWARBE-TX
(Rev. 2-2603)
Pagetof3
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Agreement For Specialized Service or Arrangement
Case Numher moe1;.12)

0. The taflune of either pary to give netien of dolaufl, or to strictly effome of Insiet ypon <compkance with any of the terms or conditions of this
Agraement, the waksr of gny tamm orcirlition of thiz Agreemeit, or the granting of an exiension of tme for parformants sl nat constivte the

perTnansnt waver of Ay W or condition of this This Agresnent ang il provis| [
frosieioalorhet dpdisho ' Agreamart. Ag e3ch of fix provisione shall mmain &t 2l mes in full ferse and

14, This Agroement Is subject and zubordinate to the Mikes and reguiations of the FCC, tate regul -
goveinmernts! megumtory aubharity. 9 regulitory cormmixsions or any wther aplicabls

1¢  Neithmr party shad b ligdie to the othar or any third parties claimi h or for such for indi : it
of o PecbAy of svom oy ining trouy pary fot indirezt, spocial o conseguential dumages even

1} Buyerahali nel aaxign or otherwise ansfer i rights or obligations uncer this AgMmESMEnt axoapt with b prior wifitan canaent of Salor.

4. In the svert wilar party shall be in breach or default of uny Serma or conditions of this Agreament. and xald breach o satyull zhall eomtinus for 4
pesiod of wn (10) gays Sowf the giving of writlan notice to the defauling pamty thereer. o i maid breach ar detault i net capatie of being curad witsin
a3id 10 day pering ant the defauling parfy ehal not commenes: the cure within said perod o shall aet thereafier di prosecute the complatdan
ofcmir;gtmmatherdmuﬂmlnmmmuﬂwrmmmnmdlnqw.mnon-usm ¥ty shaf have the fght e
sancel hix Agreamen

15.  Buyer agruet to submi to Beller al advertiing, seies prometichs, pIM3s Meisases and other pyRlicity mathers relating tn Service whansin Ssiiers
names or marks are Mantioned or enguags from which (e connection of sek hames o mazks tharewith may ba irfamed orimpliod a0 Buyer frter
agrees net o pubiish or use such sdvertiaing, saies prometion, press relagass or publkcity matinrs wihest Saler's written apprsval.

16, This Agreamart shall ba sffactive as of the date of execution by Sallar,

17, This Agreement shail be a confract inder and govemed by tha lawe of the State of Texas

12,  This Agrserna sats forly Bw entire undematanding of the parties and supemedes any and 4l priof Bgreements, RmangemeMs of undentandings
— reisting to the Savice.

12, This Agreemant suparseces cite £

20. Buyer certibie that this Senice:

X comairs 10% or fess imarsiaie pafic
eontaina greater than 1056 iderstate traffe.

B S

IN WITNESS WHEREQF, the panrtias” authorized repragantatives hereby axecuis this Apreament.

Gustome: Galvexiss 15D .

m -
By & Ty

it _Lym_\:\.m&e Pt Y ‘ool
Tite \\ o] Tite M\\Q/\ﬂ/{ S@QL‘_SN\ . \OL%P./\
o Ton. \X, A0S one 2~ [B-05
SW1BES-TX.
{Rey, 2-2003)
S Paoe2ofd
CoT 40 O0RS 17077 409 RS R4/ PAGE, B2
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Texas House Blll 2128 Network Services Agreement

Retention Pariod: Active Pius § Years g«g’_\& ‘E&

Case Number: 117755.1.1

This Agreement is enterad into betwean SBC Global Services, inc., dba AT&T Global Services on behslf of Southwestern Bell
Talephons, L.P. dbe AT&T Texas [*ATAT) and Galveston 130 (*“Customer”), for the provision of the Service {'Service®).

1 Pursuant 1 Texas Houss Bill 2128, AT&T will Install and maintain {enter description of Service peing sold and
Service locatians).

GigaMAN Bervice from 3904 Ave T, Galveston Texas to 1614 Ave. N1/2 Galvasten Texas

ATAT agrees 10 provide Service for a tarm of 36 months cammencing on he date tesling by AT&T is camplete and
the Senice s gvallable for use by Customar {"Cutover®). At no additional charge, AT&T will, at Customer's request,
onoperativaty test at the time of instsilation the parameters applicable to the Service as spacified In this Agreemant.
AT&T will give Customer at least five (5) days agvance notice, by telaphons, of tesl date. All tast resuils will ba made
avallable o Cusiomer upon request. Not withstanding the abeve, if Customer fails o paricipate in the test, such
fallure shall not delgy commencemsni of the term of this Agraement

ATAT will use ft= best effort to Install and test the Service ta meet Customer's requesisd service date of 7/1/06,

3. A. Customer agreas ta pay ATAT, during the above {em, a monthly recuring charge of $1104.95 and a1 the
commencement of the tenm a one-time nan-racuTing charge of $0.00. These rates ( [ wili B will not) be subject to
ATAT=miiamd increases during said term.

B. If Customer cancels this Agreement priar to Cutover, Customsar shall reimburse AT&T for all non-recoverable

expensesa incurred in procassing the Agreement and for the Installation of required equipment and faclittes completed
up 1o the date of cancellation,

C. if Qustomer terminates the Service after the Cutover and prior to the expiration of the term, Customer shall be
limble for eardy tarmination charges in acoordance with the applicable tanff 4t me Yme of exacution of this Agreemsnt.
For services not governed by farift, Customer shell be liable for 50% of the remaining monthly recurring charges
provided in this Agreement. Termination charges are due immediataly upon terminafion.

4, Aliaratan by Customer of any fachnical paramater epecified for the Service, without the prior writtsn permission of
AT&T, chal terminato this Agreement snd Customer will be subjesl to the termination charges deserlaed in
paragraph 3.C. above, :

5. The network interface for the Service shall be determinet by ATAT wilthin the building where the Dewice s
terminated, and Custornar may attach its equipmant at this point,
6. A. ATAT shall exclusively repair and maimtain the Service up to and including the network Interface. Maintenarco of

the Service shali b at ATAT's expense, excep! if required bacauss of negligent or wiliful miscenduct of Customer, its
subsidiaries or affiliates, o any other person using Customer's facillties which are connactad to ATAT's facilities, ar
pocauss of the equipment provided by Custorner or by any othar parson on Customer's behalf, which squipment is
connected ta AT&T’s facilites on Customer's side of the network interface. In such event, Customer shall pay AT&T
cost of labor and matarial a5 determinod in accurdance with AT&T's cast accaunting system: provided thai, if the
charge for any wark operation is specified in a AT&T Tariff filed with the govemmental regulatory commission with
jurisdiction over the subject matter, the work operation will be billed at the Tardff rate.

B. Custorner shall ensure lhat the equipment it pravides does not cause hazards to AT&T's personnel, or cause
damege to or require modification of AT&T's equipment or facilities.  Customer shall provide accass to Customer's
premises snd equipment to AT&T, its suppliers and agents for instaliation, testing, repair and maintenance purpeeE.

7. ATAT and Customer will take reasanable precautions in the loeation, construction and maintenance of their faclliies
50 as ot Lo intarfere with the Service or faciities furmnishad by the other.

8. No subsequent agreement between Customer and ATET conceming the Servica shall be effactive uniess It [s made
in writing. No represenialion, promise, inducament or statement of intention has been made by either party which is
not embodied harein.

8. Nofices under this Agreement shall be addressed as follows:

Customer: Galveaton ISD
ATET,

CONFIDENTIAL INFORMATION
This agreemont is for use by suthorized employees of the parties hersto only and is nat for perergl distribufion
within or cutaide thoir companies.
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